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In the book Defense Logistics for The 21st 
Century Tuttle open the readers’ eyes to 

logistics in a comprehensive and holistic 
way. His approach to divide logistics in 
two major components, force projection 
(“moving armies…) and sustainment of 
forces (and supplying them) facilitate the 
understanding of a relative complex sec-
tor which defence logistics 
can be considered. With the 
definition as a foundation 
Tuttle points out present 
challenges and draw a vi-
sionary picture of what 
the 21st century logistics 
is about. The book offers a 
new conceptual framework, 
with a set of objectives and 
supporting principles to in-
crease the efficiency in the 
armed forces. Central to Tuttle’s argument 
are five principles that when applied to the 
logistics processes he believes will result 
in the effective performance of defense 
logistics tasks. The supporting principles 
are: accountability for process perform-
ance; continuously shared knowledge of 

William G.T Tuttle Jr: Defense Logistics for the 21st Century, Navel institute Press, 
Annapolis, MD, 2005

by Michael Dorn

The relationship between strat-
egy and logistics is perhaps 
the most important criterion 
in evaluating alternative force 
projection and sustainment poli-
cies and processes. The primary 
metric of  defense logistic,s effec-
tiveness must be how well those 
policies and processes support 
strategy

asset status, requirements of the campaign, 
“customer” status, and process barriers; 
maximized commercial contracting of lo-
gistics activities in the continental United 
States, forward bases, and intermediate 
staging and support bases; use of the “com-
parative advantage” concept for allocation 
of logistics tasks to coalition partners; and 

simplicity in planning 
and operations. He 
argues that these five 
“enabling” principles 
make improving lo-
gistics possible.

”Tuttle also em-
brace cultural and po-
litical consideration 
of influence on logis-
tics outcomes and in 
doing so succeed to 

describe the many challenges for defense 
logistics for this coming century and how 
to improve the present shortfalls.

Outline
Tuttle starts in chapter 1 by presenting the 
groundwork to help the reader to under-
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stand the defense logistics: its anatomy the 
critical role of information in its processes, 
its linkage to national strategy and some 
principles to consider for critical evalua-
tion of its process. A recurrent theme in 
the book is the two objectives Tuttle sets 
to support the national military strategy, 
which are (1) timely delivery of forces and 
(2) minimization of the logistics footprint 
in the battle space. In chapter 2 the force 
projection process is explained and in 
chapter 3 to 10 Tuttle continue to develop 
arguments how the processes force projec-
tion and force sustainment are liked to the 
two objectives described above.  In chapter 
11 some interesting thought are presented 
how to develop professional logisticians 
and finally in chapter 12 Tuttle wraps up 
the book by summarize the necessary steps 
to be taken for effective ways to support 
campaigns for the 21st century in a quite 
visionary way.

The aim of the book according to the 
author is to update the understanding of 
logistics as what Van Creveld defined as 
the “practical art of moving armies and 
keeping they supplied”.1 Tuttle mean that 
the intervening years of revolutionary 
change, enabled by the development in 
commercial logistics and not least the 
information revolution has mandated new 
principles of logistic support for defense 
forces. Moreover Tuttle not only have the 
ambition to describe the nature of defense 

logistics but also trying to describe which 
role and the importance defense logistics 
plays in the nations overall strategy. He 
reveals several interesting thoughts which 
could be valuable in the way that he point 
out “white spots” for new research which 
not yet is covered. 

The author wants to give some insight to 
defense logistics leaders –those currently 
coping with the challenges and those lo-
gisticians aspiring to lead –and for those 
responsible for logistics educational and 
training courses. However I believe that 
the book is highly interesting even for 
readers whose not consider them self as 
logisticians since Tuttle succeed capture a 
holistic picture and give interesting inputs 
for conducting a military campaign from 
a general view, which also includes the 
military complex as a whole.

interesting parts
The book gives a lot of interesting insight 
of the complexity of projecting and sus-
taining defense forces around the world 
and describes the way ahead to more ef-
fective support campaigns. Tuttle focus on 
how achieving timely delivery of forces 
and sustainment with minimum footprint. 
On the other hand Tuttle has left out the 
cost dimension which would have been 
interesting due to it often is a contradiction 
to timely delivery. 

Tuttle has with the book Defense logis-

1 Martin Van Creveld: Supplying War: Logistics from Wallenstein to Patton, Cambridge University Press, 
Cambridge and New York 1977, p 1.
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tics for the 1st century covered a wide area 
were he both pinpoint general problem 
such as lack of unity of command, and 
the difficulty to find units that can be held 
responsible for a function or a project—
to more operational activities such as the 
usage of so-called Log-packs and Cross-
docking. Valuable is also that the author 
mentions some important issues that the 
military has some unique logistical features 
which private industry does not, which is 
important in way to better understand the 
unique challenges for a governmental or-
ganization compared with the commercial 
side. Tuttle bring up several examples 
such as the support of legacy systems that 
may be 20, 30, or 50 years old, or the lack 
of productivity measures just to mention 
some of the challenges Tuttle discuss. 

Force projection
Moreover to improve force projection, 
Tuttle argues for seven process improve-
ments. First, the DOD should establish a 
senior integrated process team, chaired by 
the Vice Chairman of the Joint Chiefs of 
Staff. Second, Installation/Depot Transpor-
tation Officers should be reassigned to US 
Transportation Command (TRANSCOM). 
Third, TRANSCOM should be assigned 
the mission and given the resources to 
provide a theater reception and deployment 
management capability for each comba-
tant command to manage intra-theater 
airlift and sealift and terminal operation 
resources. Fourth, DOD should imple-
ment the Deployment Decision Support 
System. Fifth, the DOD activity address 

code process must be modernized. Sixth, 
DOD must develop contractor support 
arrangements for all phases of force-pro-
jection operations, from pre-deployment 
equipment maintenance through theater 
assembly area reception. Seventh, DOD 
should implement contingency planning 
for coalition deployment support.

Force sustainment
In the area of force sustainment, Tuttle 
makes five major recommendations. First, 
DOD needs to implement project manager-
led contractor support for weapons and 
support systems. Second, one must invest 
in continuously shared knowledge for 
sustainment operations. Third, logisticians 
must transform distribution to minimize 
the battle space logistics footprint. Fourth, 
a joint theater logistics management or-
ganization for each area-based combatant 
commander must be provided. Fifth, prime 
vendor arrangement for people sustain-
ment must be expanded.

Professional development of the 
workforce
Another interesting theme mentioned in 
the book is the importance Tuttle lays in 
the human dimension when he discusses 
the need for transforming of the workforce. 
Tuttle mention that the contribution of all 
the process improvements and technology 
investments laid out in his arguments rest 
on one assumption- that the logistical 
people who manage them are knowledgea-
ble and committed to the high standards 
necessary to achieve the object he pointes 
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out in the book. As a reader you understand 
that Tuttle is firm in his conviction that the 
key to achieving the vision for the 21st cen-
tury, is rather about attract competent, ener-
getic and dedicated people even though he 
suggest increased contracting which some 
might say is a contradiction.

Final remarks
The book contains 355 pages, an impres-
sive array of data from operational, tactical 
to the strategically and political level but it 
easy to read since it has a logical structure 
and is intended as comprehensive treat-
ment of defence logistics. A critic could be 
that Defense logistics for the 21st century 
is proceed from an American view which 

in some cases can be difficult to grasp and 
relate to for other nations and business 
cooperation’s. However the sinews I will 
say is the plain and straight forward way 
Tuttle define defence logistics core proc-
esses and build his arguments with support 
from his conceptual framework. Hence 
from an academic perspective I believe 
an important contribution is what Tuttle 
points out in the quotation above when it 
comes to the relationship between strategy 
and logistics. To define metrics that evalu-
ate this relation seams to be a white spot 
that still is waiting to be explored!

The reviewer is LtCol in SAF and PhD 
candidate in military logistics at SNDC.


